
Changes in forced labour indicators and other labour harms  
following responsible recruitment in Malaysia’s medical gloves  
industry (2020–2026)

Worker-reported issues on recruitment practices and working conditions

Workers reporting payment 
of recruitment fees

2020-2021:  92%

2025-26: 3%

Workers reporting taking loans 
to cover recruitment fees

2020-2021: 43%

2025-26: 3%

Workers reporting threats from 
recruitment agents not to  
disclose fees

2020-2021:  31%

2025-26: 3%

Workers reporting passport 
retention during recruitment 
process

2020-2021: 57% 

2025-26: 5%

Workers reporting inability to 
leave employment due to  
contractual or other restrictions

2020-2021:  47%

2025-26: 14%

Workers reporting no access to 
free medical treatment

2020-2021:  50%

2025-26: 8%

Workers reporting feeling unsafe 
at accommodation

2020-2021: 19%   

2025-26: 7%

Workers experiencing or  
witnessing physical or sexual 
violence

2020-2021: 6%   

2025-26: 6%

Workers reporting low  
confidence in grievance  
mechanisms

2020-2021: 18%

2025-26: 61%

Source: Responsible recruitment in the Malaysian medical gloves industry: Impacts, challenges and recommendations report.  
The research surveyed 1,491 workers before responsible recruitment and 83 after. All findings are statistically significant (p<0.05).
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